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The Responsive Genesis of Key-person Creativity in Endogenous Development:

A Descriptive Inquiry into Regional Practice Focusing on Potential Reality
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Tatsuo Murakami

Abstract

This study explores the theoretical challenge of describing the creativity of ‘key-persons’, a central
concept in endogenous development. It proposes a generative ontological turn that redefines creativity not
as institutional recognition or an individual attribute, but as an event emerging through relational processes.
The key-person was originally conceived of by philosopher Saburd Ichii as an ‘exceptional individual’ acting
wilfully against historical determinism, and that concept was later inherited by Kazuko Tsurumi as a lens to
illuminate the creativity of anonymous local practitioners. Although this concept has played a significant role in
regional practice studies, it has also tended to heroise particular individuals through narratives and institutional
evaluations, thereby reducing creativity to visible outcomes or leadership.

While critically examining these structural issues, this paper repositions creativity as an eventual
reality emerging at the intersection of the environment, history, and other forces, and presents a descriptive
methodology for capturing its generative process. Drawing on Alfred North Whitehead’s philosophy of organisms
and Isabelle Stengers’s responsive ontology, this study reframes description as an ethical act of sense-making
within the web of events. From a critical-realist perspective, creativity is understood as potential reality—a
causal stratum underlying observable phenomena—while abduction and retroduction serve as methodological
foundations. The empirical analysis examines a human resource development project involving the author as a
participant. By focusing on the practitioners’ affective moments, this study reveals how creativity arises as an
ethical response and unfolds through relational ignition, thus co-generating new possibilities within the relational
field of practice.

Keyword:key-persons, endogenous development, critical realism, responsive description, generative ontological turn
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