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Abstract

This paper presents an empirical analysis of the formulation and content of social media policies implemented by Japan’s prefectural
governments. It reveals that many local governments tend to prioritize regulatory frameworks when operating social media accounts, such
as ensuring information security and avoiding organizational risks. Moreover, the findings highlight an institutional structure, in which the
communicative characteristics inherent to social media are constrained.

The study examines social policy documents from 46 prefectures, focusing on three key elements: (1) purpose of operation, (2)
policies for responding to users, and (3) legal and ethical considerations. Our analysis firstly indicates that the local governments tend to
unconsciously declare the information dissemination as the purpose of operation. Furthermore, they normalize the one-way communication
policies, such as the principle of “no replies in general”. Lastly, there is a significant variation in the content of legal and ethical
considerations. Notably, differences were observed in approaches to handling intellectual property rights and personal information. Overall,
these three core elements manifest in the administrative values and institutional characteristics such as risk avoidance and regulatory
orientation. The observed variation can be understood as the differences in how these values and characteristics are embedded within
governmental organizations.

Amid rapid technological advancement and the difficulties in addressing ethical and regulatory challenges without up-to-date policy
development, it is an urgent task for local governments to systematically establish social media policies that can adequately respond to

these emerging issues.

Keyword: Social media policy, Local government, Information security, Risk avoidance, Regulatory framework
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